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Abst ract

The Gid Forum (GF) is a group forned by individuals fromw thin the
community of researchers and practitioners engaged in research,

devel oprment, depl oyment, and support activities related to high-
capability distributed software systens, or “grids.” The scope of
the applications that notivate these activities is quite broad,

i ncluding for exanpl e high perfornmance processing applications,

di stributed collaborative environments, distributed data anal ysis,
and renpte instrunent control. A defining characteristic is a
percei ved need for services beyond those provided by today’s
comodity Internet.

The GF has organi zed working groups that are investigating a

conbi nation of research topics related to distributed systens, best
practices for the design and interoperation of distributed systens,
and the devel opment of Applicability Statenments (AS) for the

i npl ementation of grid software systens using current and emnerging

I nternet Technical Specifications (TS) and other standards. In cases
where there are no applicable technical specifications or standards
and where no other bodies (IRTF, |ETF, WBC, etc.) are engaged in the
creation of these, GF may create a group to either investigate

rel ated research topics or to create a proposed TS.

Thi s docunment describes guidelines and procedures for formation and
operation of GF Wrking Goups. |t describes the relationship

bet ween GF participants, Wrking Goups, and the Gid Forum Steering
G oup (GFSG. The basic duties of G- participants, including the G-
Chair, GFSG Wrking Goup Chairs and G- nenbers are defined.

| NTRODUCTI ON

Thi s docunent defines guidelines and procedures for Gid Forum (GF)
Wor ki ng Groups. The GF focuses on specific areas of both long term
research, on the one hand, and near-term i npl enentati on and
application, on the other, relating to technol ogies for building

hi gh-capability distributed systems, or “grids,” and grid

appl i cations.

The Internet is a |loosely organi zed international collaboration of
aut ononous, interconnected networks; it supports host-to-host
comuni cation through voluntary adherence to open protocols and
procedures defined by Internet Standards, a collection of which are
comonly known as "the TCP/IP protocol suite". Developnent and
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review of potential Internet Standards fromall sources is conducted
by the Internet Engineering Task Force (I ETF). The Internet
Standards Process is defined in [1]. Gid Forumdoes not intend to
repl ace nor duplicate the Internet Standards Process, but intends to
work cooperatively with ETF in any activities that involve

st andar di zat i on.

Emer gi ng network applications in such areas as hi gh performance
conputing, information analysis, and distributed collaboration

i nvol ve the coordinated use of nultiple geographically distributed
resources. The devel opnent of such applications can be significantly
simplified if various “high-level” functions are present “in the
network”. A large comunity of researchers and practitioners is now
engaged in research, devel opnent, depl oynent, and operational support
of a new class of infrastructure that provides these high-1evel
functions. This “Gid” infrastructure provi des caching,

aut henti cation, resource discovery, resource scheduling, and other
services, wth these new services being viewed by “Gid” applications
in a manner anal ogous to how previ ous generation applications viewed
services such as TCP sockets or protocols such as HTTP. Sone of
these issues are discussed in [5,6].

G- was established in 1999 as a conmunity forum for discussion of
Gid technol ogy issues and as a nmeans of coordinating efforts,
pronoting reuse and interoperability, and sharing results. G holds
regul ar neetings, maintains a web site (jww.gridforumorg), and
oper ates worki ng groups, as described bel ow

1.1. Role of Gid Forum

The role of the GF enconpasses three interrelated but distinct
functions. The first relates directly to devel opment of “production”
Gid infrastructures and concerns the devel opnent of Informational
and Applicability Statenent (AS) docunents that are necessary for

bui I ding distributed systens. These docunents will often be
concerned with the application and/or integration of technol ogies
devel oped within | ETF or other groups.

Second, the GF, simlar to the Internet Research Task Force (IRTF,
described in [2]), serves as a forumfor discussion and expl oration
of longer-termissues. However the issues addressed by GF are
expected to be nore specifically related to distributed systens,
covering areas that are not addressed in | RTF Research G oups. Were
applicable, G- will also make use of | RTF Research Group and | ETF
Wor ki ng Group products as well as those from other bodies such as the
World Wde Wb Consortium (WBC), Internet2 projects, etc. The
outcone of this work will often be Informational documents describing
requi renents or proposing ideas for new technol ogi es.

Finally, there are areas where Gid systens require that Technical
Specifications (TS) be devel oped that address topics not covered by

| ETF or other standards-making bodies. 1In this respect, G- will
operate in a fashion simlar to | ETF, focusing on shorter-termissues
of engineering and standards making. As of this witing, no such
activities exist in GF and discussions are taking place with the
Internet Society (1SOC) and Internet Architecture Board (I AB) about

| ogi stics for cooperating with | ETF on standards-track efforts. This
m ght involve, for exanple, the formation of an | ETF worki ng group
that will operate under the authority of both the | ESG and G-SG
holding its face-to-face neetings at GF venues.
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2. Description of Grid Forum

G- i s conposed of a nunber of focused, typically | ong-term worKking
groups. These groups work on topics related to “niddl eware,” neani ng
protocol s and services that operate prinmarily “bel ow the end-user
application but “above” the Internet Protocol Suite. |n many cases,
these mi ddl eware topics center around specific inplenmentation issues,
seeking to ensure interoperability of higher-level systens such as
resource schedul ers or data cachi ng/ storage services.

G- Wrking Groups are expected to have the stable long term
nmenber shi p needed to pronote the collaboration and teammork required
for exploration of research and inplenentation issues as well as
devel opment of inplenentation agreenments that support interoperation.
Participation is by individual contributors, rather than by
representatives of organizations.

The G- is managed by the GF Chair in consultation with a Gid Forum
Steering Goup (GFSG. The GFSG nenbership includes the GF Chair,

i ndi vi dual s who oversee nultiple working groups and assi st working
group chairs, and possibly other individuals ("nmenbers at |arge")
fromthe Gid Forum comunity.

As of this witing, the GF Chair, G-SC, and working group chairs are
devel opi ng processes for election or appointnent of the G- Chair and
GFSC nenbers. Working Group chairs are appointed as part of the
formati on of Working Groups (as detailed below). The G-SG nenmbers at
| arge are chosen by the GF Chair in consultation with the rest of the
GFSG

In addition to nanagi ng the Working Groups, the GFSG may fromtinme to
ti me convene topical workshops focusing on areas of inmportance to the
evolution of Gid infrastructure, applications, or rel evant

technol ogi es, or nore general workshops to, for exanple, discuss
research and devel opment priorities fromthe perspective of Gid
infrastructure or applications.

Thi s docunent defines procedures and gui delines for formation and
operation of Wrking Goups in the G-. The duties of the GF Chair,
GFSG nenbers, the Working Group Chairs and GF nenbers are al so
descri bed.

The docunent uses: "shall", "will", "nust" and "is required" where it
descri bes steps in the process that are essential, and uses:
"suggested", "should" and "nmay" where guidelines are described that
are not essential, but are strongly recomended to hel p snooth
Research Group operation. The terns "they", "them' and "their" are
used in this docunent as third-person singular pronouns.

3. GF approach

The reader is encouraged to study The Internet Standards Process [1]
and should review the guidelines for | ETF and | RTF functions as
outlined in [2] and [3]. As Gid Forumintends to establish sinilar
culture and process, this background will be essential.

GFis simlar to IRTF in that it does not, in general, set standards.
Li ke | RTF Research Groups, nmost G- Wirking G oups are expected to be
| ong-1lived, producing a sequence of "products" over tinme. The
products of a Wbrking G oup are research results or
application/inplenmentation agreenents that nmay be di ssem nated by
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publication in scholarly journals and conferences, as RFCs, and so
on. See Section 6.4 for discussion on the document publication
process.

In addition, it is expected that technol ogi es developed in a G-
Wor ki ng Goup may be brought to the | ETF as input to | ETF WrKking
Group(s) for possible standardization. In cases where there is an
existing | ETF working group that is appropriate for the particul ar
area of standardization, GF Working Group input will carry no nore
wei ght than other comunity input, and will go through the sanme
standards setting process as any other proposal.

In some cases, however, for exanple when there is no | ETF group
addressing a particular set of technical specifications, a new
wor ki ng group may be formed specifically for the purpose of

devel oping a technical specification or a group of related technical
speci fications. This type of working group, ainmed at devel opi ng
standards, will be proposed as an | ETF working group, holding its
face-to-face nmeetings at Gid Forumevents (see bel ow).

G- Wrking Groups are formed to encourage research, coordination, and
i nfformati on exchange in areas of inportance to the evolution of
“grids” on the Internet. dearly, anyone may conduct such work,

whet her or not they are nmenbers of a GF Working Goup. The
expectation is that by sponsoring Wrking G oups, the G- can foster
cross-organi zational collaboration, help to create "critical nmass" in
i mportant areas, and add to the visibility and inpact of the work.

As with | ETF Wrking groups, G- Wirking groups will have open
nmenbership and, as with IRTF and | ETF these groups are expected to be
marked by informality to encourage and foster collaboration wthout
addi ng unnecessary bureaucracy.

1. 4. Acknow edgnent s

Thi s docunment is based on the June 1996 RFC “| RTF Wrki ng G oup

Gui del i nes and Procedures” by A Winrib and J. Postel [2] and on the
Sept enber 1998 RFC "I ETF Worki ng Group CGui del i nes and Procedures" by
S. Bradner [3]. For consistency, the format, outline, and sone
sections of text are identical to corresponding text in these source
docunments. The authors gratefully acknow edge the history and work
that has gone into devel oping these reference docunents and the

I nternet Standards Process in general.

2. WORKI NG GROUP FORVATI ON

Working Groups are the activity centers in the G-. A Wrking

Goup is typically created to address a research, inplenentation, or
operational area related to infrastructure necessary for building
“grids.” Wrking Goups are expected to have stable, long-term
nmenbership in order to pronote coll aboration and teamworKk.
Participation is by individual contributors, rather than by
representatives of organizations.

A Working Group may be established at the initiative of an individual
or group of individuals. Anyone interested in creating a GF Wrking
Group nust submt a charter for the proposed group to the GF Chair
along with a list of proposed founding menbers. The charter will be
reviewed for approval by the G-SG
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If approved, a link to the working group website (devel oped as part
of the charter) is placed on the main G- Wb site and announced via
the grid forum announcenent enmil distribution |ist.

Criteria for formation

In determ ning whether it is appropriate to create a Wrking G oup,
the GFSG wil | consider several issues:

- Is the area that the Wrking Goup plans to address clear and
relevant for the Gid research, devel opnent, inplenentation, and/or
application user comunity?

- WII the formation of the Wrking Goup foster work that woul d not
be done ot herwi se? For instance, nmenbership drawmn fromnore than a
single institution, more than a single country, and so on, is to be
encour aged.

- Do the Wrking Group's activities overlap with those of another G-
Wor ki ng Group, | RTF Research Group, or |ETF Wrking Group? If so, it
may still be appropriate to create the Wrking Goup, but this
guestion nust be considered carefully since subdividing efforts often
dilutes the avail abl e technical expertise and increases the danger of
duplication of effort.

- Is there sufficient interest and expertise in the Wrking Goup's
topic with at |east several people willing to expend the effort that
is likely to produce significant results over time? Wrking G oups
requi re considerable effort, including nmanagenment of the Wrking
Group process, editing of Wrking Goup documents, and contribution
to the docunent text. Experience suggests that these roles typically
cannot all be handl ed by one person; at |least four or five active
participants are typically required. To help in this determnation,
a proposal to create a Research G oup should include a list of
potential charter nenbers.

- Does a base of interested consuners (e.g., application devel opers,
Gid systeminpl enenters, end-users) appear to exist for the planned
wor k? “Consuner” interest can be nmeasured by participation of end-
users within the G- process, as well as by less direct neans.

- Does the GF have a reasonable role to play in the determ nation of
the technol ogy? There are many Gid-rel ated technol ogi es that nmay be
interesting to GF nenbers but in sone cases the GF nay not be in a
position to effect the course of the technology in the "real world".
Thi s can happen, for exanple, if the technology is being devel oped by
anot her standards body or an industry consortium A Working G oup
may still be appropriate in such a case as a neans of coordinating

i nput to another body, but this relationship and process needs to be
clearly defined.

- Is there a good understandi ng of any existing work that is
relevant to the topics that the proposed working group is to pursue?
This includes work within the G-, |RTF, |ETF, and el sewhere. I|n sone
cases, a Wirking G oup may define a survey of “current technol ogy” or
“current approach” activity as an initial work product.

Charter
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A charter is a contract between a Working Group and the GF to work in
the designated area. Charters nay be renegotiated periodically to
refl ect changes to the current status, organization or goals of the
Wor ki ng G oup.

The formation of a Wirking Group requires a charter that is initially
negoti at ed between a prospective Wrking Group Chair and the G- Chair
in cooperation with the GFSG  \When the prospective Chair and the G-
Chair are satisfied with the charter formand content and pendi ng
approval by the GFSG it becomes the basis for form ng a Wrking

G oup.

A GF Wrking Goup charter consists of six conponents:
1. Working G oup Nane

A Working Goup nane should be reasonably descriptive or
identifiable. Additionally, the group shall define an acronym

(maxi mum 8 printable ASCI| characters) to reference the group in the
G- directories, mailing lists, and general docunents. The nane and
acronym must not conflict with any G-, |ETF or | RTF nanmes and
acronyns.

2. Working Group Chair(s)

The Working Group may have one or two Chair(s) to performthe
adm ni strative functions of the group. The email address(es) of the
Chair(s) shall be included.

3. Mailing List(s)

Each Working Group shall have an address (possibly the Chair's) for
nmenbers of the Internet community to send queries regarding the
Wor ki ng Group. For instance, for requests to join the group.

A Working Group will have an "interest" Internet nmailing list open to
all interested parties. This list is used for an open discussion of
the issues and announcenents of results as they becone avail abl e.

I ncl uded shoul d be the address to which an interested party sends a
subscription request for the interest |list and the procedures to

foll ow when subscribing, and the location of the interest nmiling
I'ist archive.

The mailing list traffic must be archived for future reference and to
al l ow newconers to review in preparation for joining the work.

4. Description of Wirking G oup

The focus and intent of the group shall be set forth briefly. By
readi ng this section alone, an individual should be able to decide
whether this group is relevant to their owm work. The first

par agraph nust give a brief sunmary of the topic area, basis, goal (s)
and approach(es) planned for the Wrking Goup. This paragraph will
frequently be used as an overview of the Wirking Group's effort.

To facilitate evaluation of the intended work and to provi de on-
goi ng gui dance to the working group, the charter nust describe the
pr obl em bei ng sol ved and shoul d di scuss obj ectives and expected

i mpact with respect to:

Architecture

Depl oynent and Operations
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Security
Application Devel opment and Runtine issues
Transition (where applicable)

5. Goals and ni | estones

The Working Group charter nust establish a tinmetable for specific
work itens. While this tinetable may be renegotiated over tine, the
list of mlestones and dates facilitates the GFSG s tracking of

wor ki ng group progress and status, and it is indispensable to
potential participants as a neans of identifying the critical nonents
for input.

G- Wrking Groups are expected to produce docunments that fall into
one of several categories including (but not limted to):

a. Applicability Statements (AS) docunents that describe
i mpl ement ati on of relevant standards to pronote interoperability.

b. Community Practice (CP) Informational docunents that describe best
practices within the Gid comunity as they relate to particul ar
areas of inplenmentation, support, etc.

c. Informational, such as evaluation of real-world results of
i mpl erenting and using Grid technol ogi es, surveys of rel evant
t echnol ogi es and approaches to a particular class of Gid service,
generally ainmed at determining interoperability nmechanisns or
choosing a particul ar approach for comunity practice.

d. Technical Specifications (TS) that describe specific approaches,
APl ' s, protocols, etc.

See [4] for details on the role and format of these different classes
of docunments. All docunents devel oped by a Wrking Goup are subject
to review as descri bed bel ow before being published as G- out puts.

M | estones shall consist of deliverables that can be qualified as
showi ng specific achievenent; e.g., "Draft Docunent on Topic X
finished" is fine, but "discuss via email" is not. It is helpful to
specify mlestones for every 3-6 nonths, so that progress can be
gauged easily. This mlestone list is expected to be updated

peri odical | y.

The Working Group description should al so describe the expected
impact with respect to Gid architecture, Gid infrastructure, or
Internet Architecture in general.

6. Website

A Wrking Group will maintain a website that contains rel evant

i nformati on about the working group. The Wirking Goup Chair(s) wll
be responsible for managi ng the website content and |inks regardl ess
of where the site is hosted. At mninumthe website nust contain the
following informati on and |i nks:

Name and Description of the Working G oup

Names and contact information for the Chair(s)

Link to the Gid Forumwebsite

Link to archived mailing list traffic, including the enail address
of the list itself and for joining the |ist

e. Downl oadabl e versions of relevant docunents, including draft
docunments and RFCs originating fromthe Wrking Goup as well as
“input” docunents such as products of other groups.

aoow
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f. Links to related web docunments or websites where rel evant
information is available. Links directly to relevant information
within a site are strongly encouraged as opposed to links to
general website front pages.

g. Mnutes and sunmaries from neetings of the working group,

i ncluding presentation materials where appropriate.

VORKI NG GROUP OPERATI ON

The GF intends that working groups encourage and support open and
fair participation and thorough consideration of technical
alternatives. The procedures described bel ow are designed with these
goals in mnd. Wthin those constraints, working groups are
autononous and each determnes nobst of the details of its own
operation with respect to session participation, reaching closure,
etc. The core rule for operation is that acceptance or agreenent is
achi eved via working group "rough consensus.”

A nunber of procedural questions and issues will arise over tinme, and
it is the function of the Working Group Chair(s) to nmanage the group
process, keeping in mind that the overall purpose of the group is to
nmake progress towards reachi ng rough consensus in realizing the

wor ki ng group's goal s and objectives. There are few hard and fast

rul es on organi zing or conducting working group activities, but a set
of guidelines and practices has evolved within the Internet Standards
Process (and I ETF in particular) over tinme that have proven
successful. These are listed here, with actual choices typically
determined by the working group participants and the Chair(s).

Meeti ng pl anni ng

For coordinated, structured Wirking Group interactions (i.e.,
neetings), the Chair should publish to the group mailing list and on
the working group’s website a draft agenda at |east 2 weeks in
advance of the actual neeting. The agenda needs to contain at |east:

- The itens for discussion;

- The estinmated tinme necessary per iten and

- A clear indication of what docunents the participants will
need to read before the neeting in order to be well
pr epar ed.

Face-to-face neetings will take place at GF neetings, held 3 tines
per year. In addition, Wrking G oups are expected to make
significant progress between neetings, conducting business via its
electronic mail distribution list(s) as well as tel ephone conference,
video tel econference, or additional face-to-face (physical) neetings
as needed.

Al Working Goup neetings nmust be recorded in witten mnutes, to
keep i nforned nenbers who were not present and the community at |arge
and to docunment the proceedings for present and future nemnbers.

These mi nutes should include the agenda for the neeting, an account
of the high points of the discussion, and a list of attendees.
Meeting m nutes should be published to the group nmailing Iist and
website within 1 week of the neeting.

Meeti ng venue
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Each Working Group will determ ne the balance of email and face-to-
face neetings that is appropriate for making progress on its goals.
El ectronic mail permts the easiest and nost affordable
participation; face-to-face neetings often pernit better focus, nore
productive debate and enhanced working rel ati onshi ps.

Face-to-face neetings will be held at each regular GF neeting. These
neetings are held 3 times per year at varying |ocations.

. 3. Meet i ng managenent

The chal | enge to nmanagi ng Worki ng Group neetings is to bal ance the
need for consideration of the various issues, opinions and approaches
agai nst the need to allow forward progress. The Wrking Goup, as a
whol e, has the final responsibility for striking this bal ance.

Excel l ent guidelines are laid out in [3].

WORKI NG GROUP TERM NATI ON

If, at some point, it becones evident that a Wrking Group is not
maki ng progress in the areas defined in its charter, or fails to
regularly report the results of its work to the community, the GF
Chair can, in consultation with the Wirking G oup and the GFSG

ei ther:

1. Require that the group re-charter to refocus on a different set of
pr obl ens,

2. Request that the group choose new Chair(s), or

3. Disband the group.

If the Wrking Goup disagrees with the G- Chair's choice, it may
appeal to the GFSG. If the disagreenent has not been resol ved by the
next regularly schedul ed G- neeting, the working group will neet with
at least 2 nenbers of the GFSG to appeal the decision.

STAFF ROLES

Wor ki ng Groups require considerable care and feeding. |In addition to
general participation, successful Wrking G oups benefit fromthe
efforts of participants filling specific functional roles.

1. GF Chair

The GF Chair is responsible for ensuring that Wrking G oups produce
coherent, coordinated, architecturally consistent and tinely output
as a contribution to the overall evolution of Gid architecture. |In
addition to the detailed tasks related to Wrking G oups outlined
below, the G- Chair may also fromtine to time arrange for topical
wor kshops attended by the G- and perhaps other experts in the field.

a. Planning
The GF Chair nonitors the range of activities. This may include
encouragi ng the formati on of Wrking Goups directly, rather than

wai ting for proposals from GF participants.

b. Coordi nati on of GFSG
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The GF Chair works with nenbers of the GFSG to ensure that each
wor ki ng group receives guidance and assi stance froma nenber of the
GFSG

c. Coordination of GF Meetings

The G- Chair works with nmenbers of the GFSGto identify host sites
and neeting coordinators for the at-large neetings that take place
3x/year and for any maj or GF sponsored workshops.

The G- Chair works with the GFSG to devel op agendas and obj ectives
for the at-large GF neetings. At |east one nonth prior to GF at-

| arge neetings, the GF Chair will announce a final draft agenda for
t he neeting.

d. Reporting

The G- Chair reports on G- progress via the GF website and
informational nmailing list. The GF Chair is also responsible for
ensuring that the main G- Website is kept up to date.

Gid Forum Steering G oup (G-SG

The GFSG works closely with the GF Chair to oversee and coordinate
the activities of Wirking G oups.

a. Coordination of Wirking G oups

Each GFSG nenber is responsible to work with Wrking Goup chairs to
coordi nate the work done by the various Wrking Goups. Each working
group has a single GFSG contact point.

b. Reporting

The responsi bl e G-SG nenber reports on progress of his or her working
groups to the G- Chair.

c. Progress tracking

The responsi bl e G-SG nenber tracks and manages the progress of the
various Wrking Goups with the aid of a regular status report on
docunents and acconplishnents fromthe Wrking Goup Chairs.

G- Menber

Menbers of GF are responsible for advising the GF Chair on the
chartering of new Working G oups and on other matters relating to the
snmooth operation of the GF. Note that GF nenbership is not defined
formally but instead is established via participation in one or nore
Working Groups. GF nmenbers are not required to participate in the
at-large regular G- neetings, however it is difficult to contribute
wi t hout sone participation in these neetings. Menbers are thus

hi ghly encouraged to not only participate in el ectronic dial ogs of
wor ki ng groups but also in the face-to-face neetings.

Working Group Chair
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The Working Group Chair is concerned with making forward progress in
the areas under investigation, and has w de discretion in the conduct
of Worki ng Group business. The Chair nust ensure that a nunber of
tasks are perforned, either directly or by others assigned to the
tasks. The Chair should coordinate with his or her G-SG poi nt of
contact both during the nornmal course of operations and to resolve
any difficulties or problens that m ght arise. The working group
managenent tasks enconpass at the very | east the follow ng:

a. Ensuring the Wirking Group process and content managenent.

The Chair has ultimate responsibility for ensuring that a Wrking
Group achieves forward progress. For sonme Wrking Groups, this can
be acconplished by having the Chair performall nanagenent-rel ated
activities. In other Wrking Goups -- particularly those with |arge
or divisive participation -- it is helpful to allocate process and/or
secretarial functions to other participants. Process managenent
pertains strictly to the style of Working Group interaction and not
to its content. The secretarial function enconpasses preparation of
m nutes, and possibly editing of group-authored docunents.

b. Moderate the Working Group emmil |ist

The Chair should attenpt to ensure that the discussions on this |ist
are relevant and that not devolve to "flane" attacks or rat-hole into
technical trivia. The Chair should nmake sure that discussions on the
list are summari zed and that the outconme is well docunented (to avoid
repetition). The chair should also send periodic infornational
updates to the list such as notifications of changes to the Wrking
Group website or main GF website, agenda changes, or new docunents of
i nterest.

c. Manage the Working Goup Wbsite

The Chair should ensure that the Wirking Goup Wbsite is kept up to
date, including links to mailing list archives, rel evant docunents,
and products of the working group (or input to the working group).
The Chair nmay wish to delegate the specific tasks related to website
changes and updates to a menber of the working group or to an
appropriate third party, but nust remain actively involved in
determi ning those changes and the overall content of the site.

d. Organize, prepare and chair face-to-face and on-line fornal
neet i ngs

The Chair should plan and announce neetings well in advance. (See
section on Meeting Planning in [1] for suggested procedures.)

e. Comunicate results of neetings

The Chair and/or Secretary nmust ensure that mnutes of a neeting are
taken and that they are nmade available in a tinmely way via the
mai ling list(s) and the working group website.

f. Distribute the work

It is expected that all Working Goup participants will actively
contribute to the work of the group. Wrking Goup nmenbership is
expected to be a long-termcommitnent by a set of notivated nenbers
of the Gid community. O course, at any given time nmore of the work
is likely to be done by a few participants with particular interests,
set of skills and ideas. It is the task of the Chair to notivate
enough experts to allow for a fair distribution of the workload.
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g. Document devel opnent

Wor ki ng Groups produce documents and documents need aut hors.

However, authorship of papers related to the work of a Working G oup
is one of the primary reasons that researchers become menbers, so
finding notivated authors should not be a problem

It is up to the Wrking Group to decide the authorship of papers
resulting fromWrking Goup activities. In particular, authorship
by the entire group is not required.

e. Docunent publication

The Working Group Chair manages the flow of docunents and their
status. The Chair is responsible for the first-level review of

wor ki ng group docunents to ensure that they represent the work of the
group accurately, that they are technically sound, and that they are
clear and readable in style. The docunent publication process is

di scussed in nore detail bel ow

. 5. Research Group Editor/Secretary and/or Wbnaster

Taking minutes and editing jointly authored Wrking G oup docunents
often is performed by a specifically designated participant or set of
parti ci pants.

VORKI NG GROUP DOCUMENTS

.1 Meet i ng docunent s

Al'l relevant docunents for a neeting (including the final agenda)
shoul d be published to the group mailing Iist and on the Wrking
Goup’s website. These should be available at |east two weeks before
a neeting starts.

The Working Group Chair nust ensure that all relevant docunents
(including the final agenda and the minutes of the |last neeting) are
avail able at the website. This has the advantage that all
participants can retrieve all files and thus nmake sure they have all
rel evant docunents.

. 2. Gid ForumDrafts (GFD)

Anal ogous to the IETF Internet-Drafts are Gid ForumDrafts. These
are to be kept at the working group’s website as soon as they becone
reasonably stable. In addition, the Wrrking Goup Chair nust notify
the GF Chair that a G-D is available so that this informati on can be
included at the main GF website.

As with Internet-Drafts, Gid ForumDrafts are working docunments and
have no official standards status whatsoever. They may, eventually,
turn into an RFC or a standards-track docunent or they nay sink from
sight. The lifetime of a GFD is expected to be 3-6 nonths, after
which is should be turned into an RFC or retired and renoved fromthe

website. |In some cases the authors may wish to turn a GFD into a
paper for publication other than as an RFC, and in these cases the
Gid Forumshould be included in the |list of acknow edgenents. It is
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strongly suggested that the revi ew process |aid out bel ow be foll owed
regardl ess of where the GFD-derived paper is published.

The format of a Gid ForumDraft nust be the sane as for an RFC [4].
Further, a G-D nust contai n:

e Beginning, standard, boilerplate text which is provided at
the nmain GF website;

e« The GFD fil enane; and

e The expiration date for the G-D.

Each working group will maintain a set of GFD's at the worki ng group
website, using a GFD nunbering systemthat includes the working group
acronymm, i.e.: GFD <wg>- <#>

Where <wg> is the working group acronymand # is the sequence numnber
of the docunent.

Conpl ete specification of requirenments for an Internet-Draft are
found in [4] and these should be followed for Gid ForumDrafts.

. 3. Non Standards-Track GF Request For Comments (RFC)

The work of a GF Working Group will generally result in publication
of research papers and ot her docurments, as well as docunents as part
of the Informational or Experinental Request For Comments (RFCs)
series [1]. This series is the archival publication record for the
Internet comunity. An RFC can be witten by an individual in a
Wor ki ng Goup, by a group as a whole with a designated Editor, or by
others not involved with the GF. The designated author(s) need not
i nclude the group Chair(s).

However, docunments that result from G- Wirking G oup efforts or that
are intended to reflect work of the GF nust be revi ewed by the G-SG
prior to subnmitting to the RFC process.

NOTE: The RFC series is a publication nechanismonly and publication
does not determine the status of a document. Status is determnined

t hrough separate, explicit status labels. In other words, the reader
is reminded that all Internet Standards are published as RFCs, but
NOT all RFCs specify standards.

The RFC s authors are expected to work with their Wrking Goup Chair
and the GFSG to ensure that the RFC is consistent in reporting
results of the working group and that it is both technically sound
and presents the results in a clear fashion. Follow ng review by the
GFSG and approval of the GF Chair, the authors are expected to work
with the RFC Editor to neet all formatting, review and ot her

requi renents that the Editor may inpose. Usually, in case of a

submi ssion intended as an Informational or Experinmental RFC mi ni mal
review is necessary, although publication in the Experinmental track
generally requires | ESG review. However, in all cases initial
publication as an Internet Draft is preferred.

I f the Working G oup, GFSG nenber, GF Chair or the RFC Editor thinks
that an extensive review is appropriate, the G- Chair may be asked to
conduct one. This review nmay either be done by the GF Chair, the
GFSG or an independent reviewer selected by the G- Chair.
Cccasionally, review by the G-FSG may be appropriate.
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If an RFC is intended to be input to an | ETF Working G oup, the G-
Chair will work with the appropriate | ETF Area Director and the | ETF
Chair to ensure that appropriate collaboration takes place between
the G- and | ETF Worki ng Group chairs.

.4, St andar ds- Track GF Request for Coments (RFC)

If an RFC is intended to be submtted as a standards-track docunent,
the G- Wrking G oup Chair must devel op an | ETF working group charter
as outlined in [3]. The Wrking Group Chair and GF Chair will work
with the appropriate | ETF Area Director and | ETF Chair to propose the
effort as an | ETF working group hol di ng neetings at G- gatheri ngs.

To support this process, the specific charter to be devel oped by the
GF Working Group nust specifically addresses the standards-track
work. This charter will define a new working group that will operate
as an | ETF working group. The charter will be submitted to be
reviewed by the | ESG using the process defined in [3] as well as
going through the GF review process descri bed above. This working
group will operate as a short-termgroup, neeting at G- venues but
reporting both through its GFSG point of contact and through the
appropriate | ETF Area Director.

Revi ew of standards-track RFCs coming from G- Wrking Groups will be
done using the | ETF revi ew process.

SECURI TY CONSI DERATI ONS

Security issues are not discussed in this neno.
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